
Part 1 – Open to the Public

REPORT OF

The Strategic Director for Place
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On 19th November 2019

 
TITLE:   Langworthy Road Shops

RECOMMENDATION: 

That Lead Member approve the payment of the rental income of 167 and 191 
Langworthy Road to the Seedley and Langworthy Trust for use in community 
projects, subject to the implementation of the project approval and governance 
arrangements.

EXECUTIVE SUMMARY:  

There is a longstanding arrangement for the payment of income from Langworthy 
Road shops brought back into use by the NWDA during the Seedley Regeneration 
investment to the Seedley and Langworthy Trust.  

The report seeks to clarify these arrangements and makes recommendations for 
strengthening governance arrangements for the approval of expenditure on a value 
for money basis.

BACKGROUND DOCUMENTS: N/A

KEY DECISION:  No  

DETAILS:

1. Background 

The Seedley & Langworthy Trust (SALT) was established in 1997. They were set up 
to develop effective links between people who live and work in Seedley and 
Langworthy, and partners from the public, private and voluntary sectors as 
regeneration activity was planned and delivered.  An SRB5 funding programme ran 



within the area from 1999-2006, with SALT being heavily involved delivery of the 
regeneration programme.  Part of the regeneration programme used NWDA funding 
to bring empty shop units on Langworthy Road back into use.

Permission to re-invest the residual income from specific shops on Langworthy Road 
to SALT was initially requested from the NWDA in 2007.  The NWDA approved the 
request on condition that an annual report was provided each year containing details 
of the proposed projects and assessment of expenditure and outcomes.  The shops 
identified in the NWDA correspondence relate to numbers 167, 173 and 191 
Langworthy Road.

2. Financial Implications

Payments have been made in arrears on the basis of actual rent minus 12.5% to 
allow for maintenance.  Urban Vision property team have suggested that retaining 
12.5% of the income would be sufficient to cover the management and maintenance 
costs of the shops.  If significant maintenance expenditure is required above 12.5% it 
is recommended that the council keep the right to retain this expenditure from the 
rent collected.

The council informed NWDA that it had sold 173 Langworthy Road in 2010 and 
payment of the shop income has been reconciled to reflect the sale of the property.

Formalising the arrangement for 167 and 191 Langworthy Road would result in the 
loss of income of circa £12,600 p.a. to the council and would impact negatively on 
the Housing Revenue Account.  

3. SALT ability to deliver community investment

Without the secure SRB funding SALT have adapted their role responding to 
different challenges and reducing income streams.  In 2014-15 SALT were 
successful at delivering an empty property initiative that brought 5 terraced houses 
back into use through public subsidy.  

SALT have also recently bid to the Community Housing Fund to build further 
community owned homes in the Seedley area and an allocation of 5 units have been 
identified for community housing development in the Seedley South site should a bid 
for grant funding be successful.

SALT also have strong links with Inspiring Communities Together (ICT) who have 
helped support the development of social investment and improving employment 
opportunities in Seedley and Langworthy.  

SALT have an established board and governance structures that would be used to 
oversee the development of projects and expenditure.  This is again supported by 
ICT and a merger of the two organisations is being considered that will further 
strengthen governance structures and maximise the benefit of any expenditure.

4. Reporting & transparency considerations



It is suggested that to improve the assessment and monitoring of the income sign off 
project governance could be structured as follows.

SALT BOARD
SALT would be responsible for identifying projects and preparing project 
documentation to justify expenditure.  It is suggested that all projects would require 
SALT Board approval before being passed to the next stage for approval.

SEEDLEY REGENERATION TEAM
Projects would be assessed initially by the Neighbourhood team and approved by 
the Seedley Regeneration Team, a group of local stakeholders with elected member 
representation.  Alternatively the Community Committee could act as sign off for the 
projects.

LEAD MEMBER HOUSING & NEIGHBOURHOODS
An annual report is taken by SALT to Lead Member for Housing and 
Neighbourhoods to demonstrate value for money and the outcomes of the previous 
year’s spend from the shop income and request the drawdown of the next year’s 
income.  This should include assessment against the councils and SALTs priorities 
and an anticipated programme of spend in the coming year for approval.  

5. Conclusion

Whilst there is a negative impact on the councils budgets of c£12,600 p.a. to 
consider SALT have previously demonstrated the value of their investment to the 
local community.  They have a long history of working with the community and have 
in recent years started to strengthen this role with their relationship with ICT and their 
development of an asset base that could grow with this income.  Current governance 
structures could be improved to better demonstrate the value of their investment.

It is therefore recommended that Lead Member approve the payment of the rental 
income of the two remaining NWDA funded shops, 167 and 191 Langworthy Road, 
to SALT for use in community projects, after management and maintenance costs 
are accounted for.  All expenditure of the income by SALT will need to follow an 
agreed project approval and governance arrangement.  This arrangement would be 
for two years and be subject to review at this point.

KEY COUNCIL POLICIES: 

No one left behind: Tackling Poverty in Salford 

Regeneration

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

SALT would be required to complete an Equality Impact Assessment for the 
allocation of funds and submit this as part of the annual assessment to Lead 
Member.



ASSESSMENT OF RISK:  Medium

Formalising the reporting and approval arrangements ensures greater value for 
money against spend.

SOURCE OF FUNDING:   Housing Revenue Account

LEGAL IMPLICATIONS: Submitted by: Tony Hatton, Tony Hatton, Principal Solicitor, 
tel. 219 6323

SALT is part of Salford CVS, which is the city-wide infrastructure organisation for the 
voluntary, community and social enterprise sector; providing specialist information, 
advice, development support and opportunities for influence and collaboration. Their 
role and work includes providing support for VCSE organisations to establish and 
develop, including delivering training for their staff, volunteers and trustees.

It it clear from the report that, historically, SALT has received residual income from 
shop premises which have been brought back into use on Langworthy Road from 
funding provided by NWDA. Unfortunately there does not appear to be a formal 
record or agreement which the Council is able to locate, and despite correspondence 
between the Council and NWDA, again, there is no record of a formal agreement 
being entered into. There is also an attached document hailing back to 2007 which 
sets out some proposed terms of reference, which don’t appear to have been 
progressed either, but which could form the basis of a formal agreement with SALT.

Whilst the relationship and arrangements have been maintained for over 12 years, 
and that SALT has benefitted the community greatly over that period of time by 
investing the income into the community, it is strongly advisable that the 
arrangement is formalised into a written agreement, based on the structure, 
governance and reporting mechanisms set out at section 5 of the report, particularly 
to assess to level and effectiveness of community spend. 

Legal Services will be happy to work with officers to draft an appropriate document to 
capture what is required and ensure the Council’s interests are protected.

FINANCIAL IMPLICATIONS: Submitted by:  Michelle Cowley, Finance Manager 
x2520

If approval is given to continue with the arrangement then approximately £12,600 of 
rental income will be transferred to SALT per year from the Housing Revenue 
Account.  Whilst not within a formalised arrangement, the income from the properties 
highlighted within the report has been paid across to SALT (net of maintenance 
costs) on an annual basis.  Whilst this income is a net loss to the HRA, the 
assumptions made within the HRA business plan support the recommendations 



within this report.  A more formalised arrangement would give a greater degree of 
certainty around the income within the HRA business plan.

PROCUREMENT IMPLICATIONS: 

N/A

OTHER DIRECTORATES CONSULTED: 

N/A. 

CONTACT OFFICER:   Dylan Vince, Development Manager, x 2476.                       

WARD(S) TO WHICH REPORT RELATE(S): Langworthy


